POST-DISPOSITIONAL PROGRAM INFORMATION PACKET 

FOR THE 

HIGHLANDS JUVENILE 

DETENTION CENTER
2105 Shakesville Road

Bristol, VA  24201

Phone (276) 466-7800
Patricia Mumpower, Post-Dispositional Coordinator

Highlands Juvenile Detention Center Program

Welcome to the Post-Dispositional (Post-D) Program.  Being ordered to participate in this program you have been given one last chance by the courts.  The Post-D Program is set up to assist you in a successful return to your community.  The purpose of the program is intended to help you work your way back into the community while serving your adjudged sentence.  The Post-D program is considered a privilege and an excellent opportunity to develop your interpersonal skills, further your education, and learn independent living skills.  The Post-D program will assist you by providing services for issues that relate to your placement here.

All residents enter the Post-D Program under a suspended commitment to the Department of Juvenile Justice.   Non-compliance with the Post-D Program can result in an automatic commitment.  All Post-D Program residents will have a sentence of up to six months.  If the identified goals are accomplished prior to the end of your sentence and there are no problems, an early release can be recommended to the court. 

This initial information highlights the requirements, responsibilities, and expectations of the resident placed in the Post-D Program and of the parent(s) or legal guardian(s).  It also summarizes the Post-D Program visitation policies, behavior management policies, and specific Post-D rules.  More detailed information is provided during the initial treatment plan meeting and by the detention center staff on a daily basis, as necessary.

Brief Explanation of Activities

Counseling:  All program participants will receive individual counseling sessions.  The counseling provided will be directed towards your service plan and specific reasons for being sentenced.  If extensive counseling is needed the appropriate referrals will be made.  You are required to participate in all counseling sessions set up for you.

Education:  All program participants will be required to participate in some type of educational program, regardless of age or school status, for the duration of the school schedule used by HJDC.   Your specific educational plan will be developed at your service plan meeting.

Post-D Program Residents
You are expected to learn and comply with Post-D Program rules.  The rules will be reviewed with you during your intake, during your service plan meetings and as often as necessary.  You are expected at all times to display behaviors that will aid in the achievement of your plan goals.

Your initial objectives and strategies for the first 30 days will be planned and reviewed with five days of entering the program.  The first month of your placement will be focused on detention center rules, educational needs, counseling needs, and program opportunities.

Your service plan will be developed within 30 days of your posted date.  Your parent(s)/legal guardian(s), probation officer, Post-D Program Coordinator, and any other involved service provider will be present during the service plan meeting.

Expectations:

1. You are expected to obey all rules set forth by the court, detention center, and Post-D Program.

2. You will be required to participate and complete all objectives specified in your service plan. 
Parents of Post-D Residents
You will be informed of the schedule service treatment plan meeting upon your child’s placement in the Post-D Program.  It is recommended that you attend the treatment service plan meeting.

Your participation is encouraged for all scheduled counseling sessions, treatment plan reviews, monthly court reviews, and emergency meetings.  We must be able to reach you for emergencies at all times.

While your child is in the Post-D Program, you remain responsible for their dental, mental health, and medical needs.  Your parental responsibilities also include scheduling and paying for all medical, mental health, and dental services.  When necessary, the detention center can assist with your child’s transportation.  In case of a medical emergency, you will be contacted and informed where your child is being transported.  The detention center nurse will handle all routine medical needs.  

Conclusion

Disciplines for rule infractions, occasional negative behaviors, and non-compliance with treatment plan goals are handled in the detention center.  Continual negative behaviors and major rule violations require meetings with the parent/legal guardian and probation officer.  Once such a meeting is held if said behavior continues removal from the Post-D Program will be recommended to the courts as soon as possible.  

The reason you were placed in the Post-D program (at least according to your P.O. and Judge) is to identify the behaviors that keep you in trouble with the court system and to change those behaviors so you can get off of probation and stay off.  What you accomplish in the Post-D Program and the commitment you make to your treatment goals will determine if you will be a part of the small percentage of juveniles that do not return to detention or end up in jail!!

HIGHLANDS JUVENILE DETENTION CENTER

INFORMATION SHEET

Highlands Juvenile Detention Center (HJDC) is owned and operated by:  Smyth County, Washington County, City of Bristol, Buchanan County, Russell County, Dickenson County, Tazewell County, Scott County, Wise County, City of Norton, and Lee County.  HJDC is a secure facility that houses juveniles seventeen years of age and under.  As a resident, you are placed here by order of the Juvenile Court and it is our responsibility to house you in a safe and secure manner during your detention placement period.

In store for you while you are in detention are numerous privileges and possible activities.  Detention Specialists will exercise a wide range of flexibility in offering things to be done, but remember, privileges and possible activities will greatly depend upon your behavior while interacting with the group and also the group’s behavior as a whole.

We are required to provide you with: a physical examination, medical needs when necessary, a room, clothing, and food each day.  We also offer many additional activities, such as, all forms of indoor recreation (basketball, ping-pong, volleyball, etc.), movies, snacks, and an educational program.  It is our hope that you will take advantage of these things, but we ask you to remember that these are all privileges and can be withheld as a disciplinary action if you fail to follow our rules and directives.    

Treat this time wisely with as much maturity and respect for others as you can show.  Good behavior in detention can work positively for you in Court.  Bad behavior in detention can and WILL work against you.  YOU DECIDE.

General Information: 

· Your room is equipped with an intercom system, which is a speaker located on the ceiling or wall of your assigned room.  If you need to speak with staff, just talk clearly and in a loud voice and you will be answered as soon as possible.  You should call for assistance when it is absolutely necessary (not to ask what is the time, what is for lunch, etc.).

· You are to have only the following items in your room:  one mattress, one pillow, issued bed linens, issued clothing, and reading materials (maximum of three).  You are allowed to have your hairbrush/comb and toothbrush in your room only if you are utilizing them.  These are to be kept in your assigned locker at all times when not in use or anytime you leave your room.  You are only allowed to have your showering supplies in your room during the scheduled time for showers.  You must return your showering supplies to your assigned locker at the conclusion of showers.  Once assigned to your room, inspect it thoroughly for any contraband or other unauthorized items.  If any items are found give to staff immediately.  You will be held accountable for what is in your assigned room.

· You will be given the opportunity to shower daily, and will be given clean socks and underclothes each day.  Other clothing items, such as your jumpsuit, are laundered and/or changed at specific times during the week.  

· All of your personal belongings have been stored securely and will be returned to you when you are released from detention.

· While in detention you are required to participate in all activities such as:  educational programs, indoor activities, clean-up duties, movies, and other various group activities.

· If you have any questions, concerns, or problems speak to the Detention Specialist supervising your assigned pod first.  They will either handle the matter themselves or refer it to the proper person for resolution.

· The Nurse will examine you within seventy-two hours of your arrival.  If you become ill or have any type of medical problems report it to the Detention Specialist.

· Your parent(s) and/or legal guardian(s) have been, or as soon as possible will be, informed of where you are.  This is the responsibility of your Probation Officer, Caseworker, or detaining law enforcement personnel.

· You can mail a maximum of two letters each week for which postage will be supplied.  You have the opportunity to mail more than two letters each week if you provide the postage for them.  You will be allowed to receive mail from anyone unless we are specifically instructed to monitor/restrict your incoming mail by the Court or any other officially authorized persons.

· Your Probation Officer, Caseworker, and/or Judge can request a written behavioral/disciplinarian report follow you to Court.  Center staff can also send one depending on your behavior.

· You are required to adhere to all general rules during your stay at HJDC.

Educational Program:

· The educational program at HJDC is a mandatory program while in detention.

· School is divided into two sessions: morning session from 8:20 am to 11:55 am, and afternoon session from 12:40 pm to 2:55 pm.

· Refusal to attend class will result in disciplinary action, which may include room-time and/or a change in your level status. 

Phone Calls:

· Personal phone calls are five-minutes in length and are conducted on the weekends.  In order for you to receive a personal phone call you must be on Achievement Level the previous Monday and maintain that level throughout the week until phone calls are conducted that weekend.

· Professional phone calls (lawyer, Probation Officer, etc.) are conducted every seven to ten days, or on an as needed basis.  

· A center staff member will dial all outgoing calls. At no time are you to dial a telephone number yourself, unless you have received explicit instruction to do so by center staff.

· During school days, telephone calls will not be permitted until the conclusion of school. 

Visitation:

· Visitation occurs on Tuesdays, Thursdays, and Saturdays from 8:30 pm to 9:30 pm and on Sundays from 2:00 pm to 3:00 pm.  

· Your parent(s), legal guardian(s), and/or grandparent(s) will be eligible to visit provided that they obtain a visitation pass from the Court Service Unit of your locality and present photo identification prior to entering HJDC.

· Visitation consists of two separate thirty-minute sessions, but each individual visitor is limited to only one session per day.
· Complete cooperation with center staff, from the resident and visitor, is required during visitation times.  Negative behavior from the resident and/or visitor may result in the cancellation of the remainder of the visit.  Also, the Shift Coordinator may revoke visitation rights if any rules are violated and/or such revocation is in the best interest of the resident.
· You must remain seated at all times during visitation.
· The passing of any item between resident and visitor is strictly prohibited.  This will immediately revoke visitation privileges and the proper court authorities will be notified.  Also, the passing of any illegal contraband will result in legal action.
· PHYSICAL CONTACT OF ANY KIND IS STRICTLY PROHIBITED.
· Your personal clothing may be exchanged at this time if arrangements are made prior to the start of visitation.  
· No personal property (food items, reading materials, letters, hygiene products, etc.) will be accepted by HJDC for any resident.
Emergency Evacuation:

· In the event of an emergency, HJDC will facilitate a smooth and orderly evacuation of a portion or all the facility
· HJDC has different levels of emergency evacuations in order to deal with numerous emergency situations.  These include:
· Level I Evacuation (Inside the Facility):  Evacuation/Relocation within the facility with an initial evaluation that staff and residents will be returning to their area of the facility within a short period of time.
· Level II Evacuation (Temporary Evacuation):  Evacuation outside the confines of the facility property for a short term ranging from three to forty-eight hours.
· Level III Evacuation (Extended Evacuation):  Evacuation outside the confines of the facility property for an extended term exceeding forty-eight hours, such as a major disaster that has rendered the facility uninhabitable for several months or close the facility completely.
Grievances:

· You have the right to file a grievance on any action taken against you wrongly. There will be no adverse actions taken against you as a result of your filing a grievance. 

· If you would like to file a grievance, please attempt to resolve the situation first by speaking with a Detention Specialist, Shift Coordinator, or administrative staff. If you still do not obtain resolution or if you feel that the matter warrants the filing of a grievance without discussion, ask your Detention Specialist for a grievance form.

· Once completed, you will be allowed to personally place it in the secured grievance box and it will be reviewed by administration. 

Complaints Against Staff:
1. Residents, through their Detention Specialist, may ask to speak with an administrator. Once speaking with an administrator:

a. Voice Complaint

b. Cite Evidence

c. Give Witnesses names

2. The administrator shall then conduct an informal investigation with reference to:

a. Basis or cause for complaint

b. Grounds for complaint

c. Truth and facts.

3. The administrator shall record, in writing, the entire process of the investigation with allegations and testimonies.

4. The resident making the complaint should be assured a thorough informal investigation will be completed and that they need not fear retaliation from any staff member. 

5. Staff members against whom the complaint was made and the youth making the complaint shall be open to individual or group questioning and/or consultation, depending upon the complaint. 

6. The results, findings, and decision of the informal investigation shall be made known to all participants upon completion.

7. If satisfaction is not achieved with the decision of the informal investigation, it is the resident’s right to further pursue the matter by bringing formal charges and/or seeking legal action against the staff member. 

Orientation, Achievement, and Restriction Levels:

· Orientation Level (Yellow): You are automatically placed on Orientation Level for your first four to twenty-four hours when arriving at detention.  When you assume good behavior and follow the general rules you will progress to Achievement Level.

· Achievement Level (Green): Upon showing that your behavior and attitude are appropriate for on-floor participation you will advance to Achievement Level.  You will remain on this level by maintaining good behavior and participation in center activities.  Maintaining this level requires a great deal of responsibility, maturity, and self-discipline on your part.  Positive behavior reports can be passed along to the Juvenile Court Judge and/or your Probation Officer.

· Restriction Level (Red): This level may be imposed upon you by the court system or caused by poor behavior and/or actions. Once placed on Restriction Level you will not be eligible to move to Achievement Level until twenty-four hours after being placed on Restriction Level.  However, you can remain on this level until you demonstrate appropriate behavior, attitude, and compliance to center rules.  This level also involves curtailment of certain activities and/or privileges, such as, eating certain meals in your room and loss of personal phone calls.  By remaining on this level, negative reports may be passed along to the Juvenile Court Judge and/or your Probation Officer.

Behavior Management/Disciplinary Actions:

· You may be required to remain in your room until you have an understanding of the general rules and your behavior and attitude are such that your entrance into the group will not upset other residents.

· Room confinements can be given for failure to follow any of the general rules or if a staff member feels that you have lost the ability to maintain self-control.  Room confinements can range anywhere from one to seventy-two hours and you are automatically dropped to Restriction Level.

· Center staff can also issue a cool-down period to any resident who becomes upset, agitated, or appears to have the potential of becoming unruly.  These are issued to residents so they can return to their rooms to “cool down” and/or readjust their moods before they commit any infraction of the general rules and receive further disciplinary action.  Cool-down periods will not exceed one hour and the resident will not receive an automatic change in their current level.

· Separate criminal charges can and WILL be brought against you for any attempt to overpower, injure, or incapacitate any staff member and destruction/vandalism of center property.

General Rules:
1. You are to treat fellow residents with courtesy and respect.

2. Physical confrontation of any kind is prohibited. 

3. Do not horseplay or roughhouse.  Keep your hands to yourself.

4. Verbal threats or confrontation (arguing, debating, questioning, harassing, intimidating, or speaking in a hostile/aggressive manner) with other residents or staff is prohibited. 

5. You are not to use foul language or talk about inappropriate subjects (drugs, sex, etc.).

6. You are to treat center staff with courtesy and respect at all times, and refer to them by Mister or Miss, never by their first name. 

7. When a staff member is passing through an area that you are occupying, you are not to distract, disturb, or otherwise communicate with that staff member unless he/she acknowledges you and speaks to you first.  If you have a question ask your Detention Specialist.

8. You are not to make any attempt whatsoever to communicate in ANY manner with any resident in the facility who is not housed in your pod or who is the opposite sex. This includes verbal/written communication, meaningful eye contact, or positioning yourself near doors in such a manner as to be able to view residents from another pod when the doors are opened. 

9. Do not deface, destroy, or mutilate any item in your room. This includes walls, door, mattress, linens, clothing, and windows. 

10. Do not tap, beat, or inappropriately use the speaker/intercom system in your room. 

11. You cannot have any unauthorized items in your room. This includes unauthorized facility provided items, contraband, and/or illegal items. No lotion or related items are to be on your sink or mirror. They are to be kept in your assigned locker. 

12. You are not allowed to carry any item (comb/hairbrush, toothbrush, paper, etc.) on your person at any time.  

13. You must obtain permission from staff before getting up out of your seat (getting a drink of water, going to the restroom, changing seating location, etc.).

14. You are required to shower properly on a daily basis during the scheduled shower time. 

15. You are to keep your room maintained in a neat and organized manner. All bed linens are to be folded neatly and placed on top of your mattress with your reading materials anytime you are not occupying your room.

16. You are to participate in all structured activities at the Center.

17. You shall not share any food items or engage in any inappropriate dining room behavior. This includes, but is NOT limited to: talking to residents only at your table, using or consuming your food or beverage in a manner inappropriate for the item’s intended use, or disregarding Staff(s) directions with regard to seating arrangements or returning to your room at the conclusion of a meal.

18. You shall not make excessive and/or unnecessary noise. This includes in your room, the recreation room, the gym, the hallway, outside, or while passing through another pod. 

19. You shall not make any attempt to play any staff member against another. Also, if any staff member tells you “no” in response to a question/request you are not to ask the same question/request to another staff member. Additionally, if a staff member tells you  “no” in response to any question, you are not to repeat that question unless you are requesting clarification of the staff members’ response.

20. You are to be properly attired at all times in the clothing provided. This includes keeping your jumpsuit fastened all the way to the top. If your jumpsuit will not completely fasten, alert a Detention Specialist. Also the pant legs of your jumpsuit are to be rolled up so that they do not drag on the floor. Sweatshirts are not to be worn over your shoulders, under your jumpsuit, tied around your waist, or worn in any way not traditionally associated with wearing a sweatshirt. You are to either wear your sweatshirt or leave it in your room. 

21. Sexual contact of any kind is strictly prohibited. This includes opposite/same sex residents and also includes making sexually provocative, explicit, or implied comments toward other residents or center staff.  Also, physical contact of any kind is strictly prohibited between residents of the opposing gender.

22. You will not assist, aid, conspire with, or otherwise situate yourself as the accomplice of any other residents in an act of violating any of these general rules or any statute/law of the State of Virginia. This includes assisting someone in escaping, overpowering center staff, rioting, and/or refusing to follow center schedules.

23. You will not, at any time or under any circumstance, attempt to inflict injury upon yourself in any manner; nor shall you attempt to inflict injury (physical, emotional, mental, or otherwise) upon any residents, staff members, visitors, or other persons at HJDC.

24. All gang related activity is strictly prohibited.  This includes, but is not limited to, graffiti and/or drawings, hand signs, or even speak.

25. You are to obey all “reasonable and lawful requests” issued to you by center staff. This includes any and all rules/directives that may not otherwise be included here in the general rules. 

IF YOU ARE HAVING PROBLEMS OR GET UPSET FOR ANY REASON, LET’S TALK.  THAT IS WHAT WE ARE HERE FOR.

